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COUNTY ~ 
OF ~ �~� 

MEMORANDUM 
HUMAN RESOURCES 

~ Placer · 
TO: Board of Supervisors DATE: February 6, 2018 

FROM: Lori Walsh, Human Resources Director 

SUBJECT: Position Allocation Ordinance Changes for the Air Pollution Control District, 
Clerk-Elections-Recorder Office, and the Health and Human Services 
Department 

ACTION REQUESTED 

Introduce an ordinance amending the un-codified Allocations of Positions to Departments 
Ordinance. Oral reading waived. 

1. Reallocate one Administrative Services Officer position (salary grade MNGT 415, $35.21-
$42.76/hr) to Administrative Services Officer-Senior (salary grade MNGT 427 $39.67-
$48.21/hr}, for the Air Pollution Control District; 

2. Reallocate one Administrative Services Officer-Senior position (salary grade MNGT 427, 
$39.67-$48.21/hr) to Administrative Services Officer (salary grade MNGT 415, $35.21-
$42.76/hr), for the Clerk-Recorder-Elections Office; and 

3. Reallocate two Client Services Program Manager positions (salary grade MNGT 445, 
$47.44-$57.68/hr) to Administrative Services Manager (salary grade MNGT 452, $50.87-
$61 .82/hr}, for the Health and Human Services Department. 

BACKGROUND 

At the request of the Auditor-Controller, in August 2016, the Human Resources department 
initiated a classification study of professional and management fiscal classifications utilized 
countywide. The study was performed by a consultant, Koff & Associates. The consultant and 
Human Resources staff, in collaboration with executive and management staff from the 
participating departments conducted a review and analysis of the designated fiscal positions. The 
review included obtaining input from the incumbents in the fiscal classifications. 

At the conclusion of the study, PPEO was given notice of the proposed changes potentially 
impacting employees represented by PPEO, and no objection was received from PPEO. On 
January 8, 2018, the Civil Service Commission reviewed and approved the recommended 
reclassification of the positions in the classified service. 

BASIS FOR RECOMMENDATION 

The fiscal study revealed that the majority of the County's Administrative Services Officer (ASO) 
positions were classified appropriately. However, a few reclassifications were recommended as 
a result of the consultant's analysis of the data provided by incumbents and department 
management, and are summarized below. 
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The consultant determined that due to the unique nature of work assigned to the ASO in the Air 
Pollution Control District, the position required qualifications comparable to that of a Senior ASO, 
such as knowledge of administrative principles and practices including goal setting and short- and 
long-term planning related to areas of responsibility, organizational and management practices 
as applied to the analysis, evaluation, development and implementation of administrative 
programs and operational needs of assigned department, ability to develop, recommend, and 
implement goals, objectives, and practices for providing effective and efficient services, and to 
serve in a strategic (and active) role in the overall management of the District. Therefore it is 
recommended the APCD ASO position be reallocated at the senior level. 

In addition, the consultant determined that the ASO position allocated to the Clerk-Recorder
Elections Office falls more in alignment with the classification characteristics of the journey level 
ASO due to factors such as size and complexity of the budget, scope of responsibility, and direct 
reports assigned. While the position is currently vacant, it is recommended the position be 
reallocated at the level of a journey level Administrative Services Officer, as this is more closely 
aligned with the scope and level of duties assigned. 

Lastly, the consultant recommended reallocating two (unclassified) Client Services Program 
Manager positions in HHS to the classification of Administrative Services Manager. The 
consultant determined the Client Services Program Manager classifications did not capture the 
body of work, minimum qualifications, and skill sets that were inherent to the two positions, and 
the Administrative Services Manager classification most appropriately captures the duties 
performed by the positions, and the minimum qualifications necessary to perform the work. As 
such, it is recommended two Client Services Program Manager positions allocated to HHS be 
reallocated to Administrative Services Manager. 

FISCAL IMPACT 

There is no fiscal impact from the request to reallocate the Administrative Services Officer to 
Administrative Services Officer-Senior in the Air Pollution Control District, the allocation is funded 
through the District's budget as approved by the APCD Board. There is no fiscal impact from the 
request to reallocate the Administrative Services Officer-Senior to ASO in the Clerk-Recorder
Elections Office. The fiscal impact from the request to reallocate the Client Services Program 
Manager positions to Administrative Services Manager in HHS is $1 , 735 and is funded in the 
department's FY 2017-2018 budget. 

ATIACHMENTS 

Attachment 1 Ordinance 
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I ATTACHMENT I 

Before the Board of Supervisors 
County of Placer, State of California 

In the matter of: An ordinance amending the 
un-codified Allocation of Positions to 
Departments Ordinance related to the Air 
Pollution Control District, and the departments 
of County Clerk-Recorder-Elections and Health 
& Human Services. 

Ordinance No.: ____ _ 

Introduced: 

The following Ordinance was duly passed by the Board of Supervisors of the County of 

Placer at a regular meeting held ____________ , by the following 

vote on roll call : 

Ayes: 

Noes: 

Absent: 

Signed and approved by me after its passage. 

Chair, Board of Supervisors 

Attest: 

Clerk of said Board 

THE BOARD OF SUPERVISORS OF THE COUNTY OF PLACER, STATE OF 
CALIFORNIA, DOES HEREBY ORDAIN AS FOLLOWS: 
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The un-codified Allocation of Positions to Departments Ordinance is hereby amended as 
follows : (Additions to ordinance shown in bold and underline, deletions shown with strike
through.) 

Section 1. That the un-codified Allocation of Positions to Departments Ordinance is hereby 
amended to read as follows: 

AIR POLLUTION CONTROL 
DISTRICT 

Air Pollution Control District AElFRiAistFati1.ie Sei:viGes GffiGeF 4- Q 

Administrative Services Officer - Senior 0-1 

COUNTY CLERK RECORDER 

County Clerk/Recorder AElmiAistFatii.ie Sei:viGes GffiGeF SeAieF -4- 0 

Administrative Services Officer -G-1 

HEAL TH & HUMAN SERVICES 
(a) Health & Human Services 

Client Services Program Manager J-1 Administration 

Administrative Services Manager ...Q... 2 

Section 2. 
adoption. 

That this ordinance shall be effective the first day of the pay period following 

Section 3. That this ordinance is adopted as an un-codified ordinance. 
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